EPAP Quick Start Workshop

Implementing and operating EPAP successfully is a critical aspect of compliance. The
EPAP Quick Start Workshop is specifically designed to help your organization quickly:

1.
2.

understand the implications of EPAP
organize your EPAP implementation project

The key deliverable of the EPAP Quick Start Workshop will be the information to
publish in a comprehensive project charter. This information will include:

1.
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a project approach

a detailed project scope description

a preliminary project plan for the EPAP implementation

a project organization for the EPAP implementation project team

a list of scope questions to be answered that will position the EPAP
implementation for success

an initial low-reliability estimate of the effort and cost for the EPAP
implementation

a list of risks and issues to be addressed that will position the EPAP
implementation for success

In this full-day workshop, Yogi Schulz will:

1.

Describe key considerations in implementing and operating EPAP for maximum
value

Facilitate a discussion to achieve consensus on the key characteristics of the
EPAP implementation project

The outline of the EPAP Quick Start Workshop is as follows:

1.
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Overview of EPAP
Implementation planning
Overview of the EPAP System
Strategies for sustainability
Facilitated discussion

Corvelle Drives Concepts To ('<>1'r1}‘,}-\“ti<,>n

MAIN 403 249 5255 SUITE 700, 205 - 5 AVENUE SW
WWW.CORVELLE.COM CALGARY, AB, CANADA T2P 2V7



Corvelle Consulting Date Printed: 5 May 2010
EPAP Quick Start Workshop

Who Should Attend the EPAP Quick Start Workshop

The individuals, who will have a role in your EPAP implementation project, should
attend the EPAP Quick Start Workshop. These individuals will include:
1. Field operations staff
Measurement Specialists
Production Accounting Managers
Internal Auditors
Project Sponsor
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Why You Should Hold an EPAP Quick Start Workshop

Attending the EPAP Quick Start Workshop will help you to
1. effectively plan the EPAP implementation,
2. plan for the cost-contained operation of EPAP,
3. minimize the effort and cost associated with implementing EPAP, and
4, ensure compliance with related ERCB requirements.

What You Will Learn at the EPAP Quick Start Workshop

1. How to plan and execute an EPAP implementation project

2. How to operate EPAP for sustainable business advantage

3. How to leverage the rich resources that are freely available to position your
EPAP project for success

You Will Receive

1. A copy of the seminars slides
2. Access to online reference materials
3. Supplemental reading material

About the EPAP Quick Start Workshop

The EPAP Quick Start Workshop is presented and facilitated by Yogi Schulz, a highly
experienced consultant, who has led projects for many clients in the upstream oil and
gas industry. Most recently, Yogi led the design and implementation of EPAP for the
ERCB.

Download this Brochure at this link

http://www.corvelle.com/services/descriptions/EPAP_Quick_Start_Brochure.doc
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Yogi Schulz - Summary Biography
Yogi Schulz is a partner at Corvelle Consulting. The firm specializes in project

management and information technology related management consulting. Corvelle is
assisting clients, who are moving applications toward a web-based architecture.

Mr. Schulz has almost 30 years of Information Systems experience of which over 25
have been spent as a consultant. Prior to founding Corvelle, he worked as a senior
consultant with DMR Group Inc. He holds a B. Comm. from The University of Calgary, is
a member of CIPS and holds its ISP designation. He serves as secretary of the Board of
Directors of the Public Petroleum Data Model Association.

Yogi has presented at many conferences. Yogi writes for the Microsoft web site and
appears on CBC Wild Rose Forum. He has written monthly columns for Computing
Canada and The Calgary Herald that address IT management issues. He has taught
several courses in The University of Calgary Management Development Certificate
Program and in the Faculty of Management.

EPAP Quick Start Workshop Fees

Workshop Fee
EPAP Quick Start Workshop CDN $4,500.00 + S 225.00 GST
GST No.: 87592 1397RT CDN $4,725.00
Workshop Location

The workshop is typically held in the offices of the oil & gas operators.
Alternatively, an off-site location can be arranged.

Contact for more information

Corvelle Consulting Phone: 403 249-5255
Suite 700, 205 - 5 Ave. S. W. E-mail: YogiSchulz@corvelle.com
Calgary, Alberta Canada T2P 2V7



