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Please e-mail us to propose a date that works well for you
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EPAP Seminar

EPAP Implementation Seminar

Implementing and operating the ERCB’s Enhanced Production Audit Program (EPAP) successfully is a critical aspect of compliance.  In this 1/2-day seminar, Yogi Schulz will describe key considerations in implementing and operating EPAP for maximum value.  The outline of the EPAP Implementation Seminar is as follows:

1. Understanding Directive 076 - Operator Declaration Regarding Measurement and Reporting Requirements
2. How to estimate the EPAP implementation project size
3. Implementation phases

4. Alternative implementation strategies

5. Benefits – estimating their value

6. Project organization – roles & responsibilities

7. Self-assessment – current state of business processes and controls

8. Scope – how many controls and how much evaluation of controls is enough?

9. Estimating resources, cost, effort

10. Strengthening business processes, controls and evaluation of controls

11. Strategies for operation
EPAP System Seminar

Using the EPAP System successfully is a critical aspect of operating in compliance with EPAP.  In this 2 1/2-hour seminar, Reg Brehaut will show how to use the EPAP System efficiently, how to choose among the many options available and how to maintain compliance with EPAP.  The outline of the EPAP System Seminar is as follows:

1. Overview, Logging In, EPAP Roles, Navigation

2. Declarations - Data entry for Attachments A & B

3. Compliance Assessment Results

4. Action Items &Voluntary Self-Disclosures – Investigating and resolving issues
5. Dashboards for analysis
EPAP Implementation Case Study
Learning from the experience of others always improves quality of work.  In this 1 1/2-hour presentation, an oil & gas producer and their software supplier will show how they are implementing EPAP including the use of automated controls.

Who Should Attend

1. Field Operations Managers

2. Measurement Specialists

3. Production Accounting Managers

4. Internal Auditors

Why You Should Attend

Attending these seminars will help you to
1. use the EPAP system effectively,
2. effectively operate EPAP,
3. minimize the effort and cost associated with implementing EPAP, and
4. ensure compliance with related ERCB requirements.

What You Will Learn

1. How to plan and execute an EPAP implementation project
2. How to operate EPAP for sustainable business advantage
3. How to leverage the rich resources that are freely available to position your EPAP project for success
You Will Receive

1. A copy of the seminars slides
2. Access to online seminar content and reference materials

3. Supplemental reading material
About These Seminars
These seminars are taught by two highly experienced consultants who led the design and implementation of EPAP for the ERCB.

For Corvelle clients, Yogi Schulz has consulted and led projects for many clients in the upstream oil and gas industry.  Most recently, Yogi led the development of EPAP.
Reg Brehaut has designed and developed systems and managed change, for many organizations, both in and out of the oil and gas industry.  Most recently, Reg acted as business analyst in the development of EPAP.
Download this Brochure at this link

http://www.corvelle.com/services/descriptions/EPAP_Seminar_Brochure.doc
About Your Instructors
Yogi Schulz, B.Comm.

Yogi Schulz is a partner at Corvelle Consulting. The firm specializes in project management and information technology related management consulting. Corvelle is assisting clients, who are moving applications toward a web-based architecture.

Mr. Schulz has almost 30 years of Information Systems experience of which over 25 have been spent as a consultant. Prior to founding Corvelle, he worked as a senior consultant with DMR Group Inc. He holds a B. Comm. from The University of Calgary, is a member of CIPS and holds its ISP designation. He serves as secretary of the Board of Directors of the Public Petroleum Data Model Association.

Yogi has presented at many conferences. Yogi writes for the Microsoft web site and appears on CBC Wild Rose Forum. He has written monthly columns for Computing Canada and The Calgary Herald that address IT management issues. He has taught several courses in The University of Calgary Management Development Certificate Program and in the Faculty of Management.

Reg Brehaut, B.A., M.A.
Reg Brehaut, a professional management consultant, business systems analyst and staff trainer, has provided services to businesses and public organizations since 1976.  Besides working as a hands-on systems designer and programmer, Reg has designed and presented workshops that are an effective blend of needed theory and practical application.
In the mid-1980s Reg spent nearly two years in Saudi Arabia where, as a senior systems analyst, he developed documentation, forms and screens, and designed and conducted training for a major new information system.  In July 1986 Reg was invited to join the Faculty of Management at the University of Calgary, where for four years he instructed courses in management information systems. 
Reg has been a featured speaker for many associations, societies and conferences.

Seminar Fees

	Seminar
	Fee
	Total Cost

	EPAP Seminar
	CDN $380.00 + $ 19.00 GST
	$ 399.00


GST No.: 87592 1397RT
Lunch is included

Seminar Date

Please propose a date
Seminar Times

The seminar hours are as follows:

Registration & Continental breakfast
8:00 a.m.

EPAP Implementation Seminar
8:30 a.m. to noon
Buffet Lunch
noon to 1:00 p.m.
Afternoon registration
12:45 p.m.

EPAP System Seminar
1:00 p.m. to 3:00 p.m.

EPAP Implementation Case Study
3:00 p.m. to 4:30 p.m.

Seminar Location

Metropolitan Centre – 333 - 4 Ave SW Calgary, AB T2P 0H9

Payment

All registrations must be paid for prior to the start of the seminars.  Please make cheques payable to Corvelle Consulting

Cancellation Policy

1. Substitutions may be made at any time up to the start of a seminar.

2. Cancellations made more than 30 days prior to a seminar are subject to a cancellation charge of CDN $100.00

3. Confirmed registrants who do not attend the seminar or who cancel after 10 days prior to a seminar are liable for the entire registration fee.

EPAP Seminar - Registration Form

Please register me for the EPAP Seminar at a cost of $ 399.00
GST is included in this amount
GST No.: 87592 1397RT
Name:
________________________________________________________________

Title: 
________________________________________________________________

Business or Organization Name: 
________________________________________

Business Address: 
____________________________________________________

City: 
__________________________           Postal Code: 
________________

Business Phone: 
______________________
E-mail address: 
____________________________________________________
My cheque, made payable to Corvelle Consulting, is enclosed.

Unfortunately, Corvelle cannot accept credit card payments.

Please mail this form and payment to:

Corvelle Consulting
Phone: 403 249-5255

Suite 700, 205 - 5 Ave. S. W.
E-mail: YogiSchulz@corvelle.com
Calgary, Alberta Canada T2P 2V7
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